


2



3



4



5



6



7



8



9

The SecreTariaT:

The Secretariat is responsible for conducting all of the day-to-day work and the on-going administrative 

activities of FCM. 

The Federation’s Secretary General, under the authority of the Council, manages the Secretariat. The Secretary 

General provides advice and support to the President, to the Executive Committee, and to the FCM Council. 

The Secretary General is also responsible for the promotion and development of the Federation, for providing 

assistance to the Council in achieving its strategies and goals, and for representing FCM at external meetings, 

seminars and conferences.  

The Secretariat’s responsibilities include: co-ordinating the activities of FCM’s working parties, organising 

conferences, seminars, and workshops; arranging and documenting the meetings of the Executive Committee, 

the Council, and the General Assembly; conducting research; carrying out surveys; assisting the Federation’s 

member bodies; preparing all official communications; maintaining the FCM website; and managing the 

administrative requirements of the Federation.
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